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PESTLE & SWUT ANALYSIS

POLITICAL

:Committed PAMB
Members and PASu
‘No IPAF (Integrated
Protected Area Fund)

TECHNOLOGICAL

‘Limited gadgets and
equipment for patrolling

[ o e

ECONOMIC

- Gathering of different

wood species in the

forest

‘ Development of

ecotourism values
LEGAL

- BPL was legislated under
ENIPAS (RA 11038) —
strengthened management
programs and projects,
expansion of PAMB

SOCIAL

Willingness of residents to
participate in the

conservation and protection ‘_
of the landscape (as per the s

management plan)

ENVIRONMENTAL

-Rich biological
diversity, which are
utilized by residents
‘lllegal loggers from

membership
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Diverse flora and fauna

Strategies:

:Conserve and protect

‘Incorporate weaving stations, surrounded
and shaded by flora, to educate spectators
about the weaving process (the local's pride)

: Distinctly separated resting shed

:No source of income-generating project
- Limited PA personnel/Lack of regular
supetvision

Strategies:

- Additional resting sheds

+Visitors' exhibit and sell
byproducts; put donation and grants box
+Hiring of additional PA staff/Training of tour
guides/Training of Emergency Response Team
and provision of complete accessories WITH
procurement of gadgets smartphone they can
use in patrolling

Center to

Potentials of Bigbiga PL/Untapped and
undeveloped ecotouriem values

Strategies:

: Birdwatching sites with graded trail

: Development of view decks

Construction of resting sheds in designated
areas using indigenous materials like Amakan
material, a wooden bamboo ply similar to the
weaving producte.

*An indicative map of trekking sites

- PA Management Office

- Desighated entrance

:Steep elevation
Unregulated/lllegal resource use such as:
a. gathering of fuelwood/firewood species
and minor forest producte
b. Wildlife hunting (abuyo, monitor lizard,
honeybees)
¢, Poaching

Strategies:
- Use of on-ground and elevated trails

- Offices/Areas for the PA staff to regulate
the illegal sourcing

1 BLOW-UPP PLANS

| WEAVING STATION AND
RESTING SHED

auAteat § TeE

VISITOR'S CENTER

g
- O D
2@

I
\.

{fflmv?f:e'f‘.zurm s

GuADRAT 7 TRERS

T :
STres r
)j . /f/
-

@
b popem

MNe Tl
V= e a

e

e oo,
v e oy

s

BLOW-UP SECTIONS: VISITOR'S
CENTER




IE?."EVATED NATURE TRAIL DETAIL

/ ’
b o =
% s T4
i

AN aecTion
ON-GROUND NATURE TRAIL DETAIL
N, | TR RIS

BATTEN |
pEATER

BACK DEAM

W

EcoLEs

mEED

BREAST BEAM

CLOTH BEAM

AR BEAM
s wi
PALAMAN'

©O0 WHETL

0O WhEEL
BREAK

PEDALY

FOOT LOOM OR "TILAR"
WE_AVING | “PAGHAHABI"”

BLEVATION

i ot e aof

|

L
AR

v

b bt bl o g

!
|

= \
== i
. S aLamdr|

o)

whari
Wimaing i o antt P v it
i et i o o P i

e " =P
\‘_l Y t\(ig'?x‘[ﬂ' ﬂl It :

LEGEND:
ENTRY
VISITORS' CENTER
RESTING SHED
STATION Of
EXISTING FARM LOT
STATION 02
STATION 03

.' .." W DEC}

pi

&
-
< /3_6_ 17.48 ;I 111 1.8 ’2'1.12! 56,356 ;’ 8467 {'l) 85.86 b 162,32 12112 )
S maven | | | | { SEE 8POT ELEV, - \
Tocuves-,
| | i i [l A e e
P P
2
= ST
2 e P
TR0 o= A e
Biises | sme— |
i I8 ...
Ar
[0} 18 i
o SPOT GRADING PLAN 1« v - |
A LA LEaENDE: 2o 'BESTING SHED
T R LIS : k! - iy \':}
FLATRE S = AEAVING STATION &1 WEAW(MNE STATION 22 “RESTING SHED
se
o
| SITE ELEVATION I_L
2 25 40 =Bl
¢ & 3o * Mmoo * LCFAR sa 0 "‘"‘_ I 32 ,', LLE7 > w0 D
7’
i PROXMT
we —
o ENTRY
0 VISITORS' CENTER
10 —d W» RESTING SHEDS
100 | WEAVING STATION1
e b (g Vil DRCX. WEAVING STATION2
e . Ill SEAVHG BTANCH @1 REb TG o WEAVINGSTATION3
1o - ﬂ"”éﬁrﬂ‘ s c |o WEAVHG BTATICH @3 VIEW DECK
SIAUER TESEER TSR ETEEY . bt =
& oo . LEVEL OF PROXIMITY
oo}, oa e ' e g @® Adjacent
30 X 0@ T DA A raas
-l diomes ; A i @ Nearby
1 o A ® Notrelated
, ou
o pp— | )
TacK 8% ACHD &7 o n { 0o D
o | ¥ i
T T uln © o N .

@EO0O0CCER®




